Looking for a New Practice?  What to look For!

DETAILS REGARDING THE ADVERTISED JOB

Type of Job

· Full Time


· Part Time
Salary

Parity (consider negotiating FULL parity after 6m trial as this is now the norm!)
· Year One
Amount £

· Year Two
Amount £

· Year Three
Amount £

· Year Four
Amount £
(look for another practice if 4 years to parity.)
Any Buy In??

· Yes

Details:

· No

Covered Costs in Salary

· Car

· MDU

· Other
Practice Accountant

Who is (s)he ___________________________

Do they do your accounts ?

Tax deducted at Source?

Duties

Sessions per Week : ____

Appointment System (norm is 10 mins)
· 5min  
(avoid)
· 7 min
(avoid)
· 10 min

· 15 min

· 20 min       (are you special ?)
Maximum No. Patients per Surgery : ____

Surgery Times

Morning:            

til
Evening:


til
Late Surgeries:

til
Are these Flexible ? 


Emergencies

· The Emergency Appointment System

· 3 slots Allocated to each Partner at end of Surgery or

· Specific Emergency Surgery each morning?
· Other (details): 
ON CALL

Frequency

Start Time

End Time

Duties:

Emergency Surgery on top of Normal Surgery???

Out Of Hours (OOH) Cover

· No OOH Cover   

· Own Practice On Call  (Tick One:)
· Variable Days?

·  Fixed Day?

· CO-OP




· Number of Sessions you have to do :             per month

· What are the Options if you don’t want to do them? 

Details:

· Deputising Service
Extra Clinics Involving YOU     

Tick Appropriate Ones: 
· Baby Clinic?

· Maternity Clinic?

· Diabetic Clinic?

· Minor Surgery?
NON-NHS Income
Medical Reports

· Private Income vs Pooled 

· Other details:
Days Off
· Half Day

· Full Day

· Fixed  or Variable?        Details: 
Flexibility with Other Partners (Ring) :    Good         Moderate      Bad
Holiday Entitlement

How many Days per year :

Locums Used   vs.   In-house Cover

MEDICAL REPRESENTATIVES

· Practice Does Not See Them

· Practice Sees them Together on a Morning Meeting 

· Details

· Reps seen by individual GPs but by appointment only and after surgery

· To see Reps is the choice of the Individual GP

THE PRACTICE

MAIN SURGERY

BRANCH SURGERY

PRACTICE POPULATION

PATIENTS PER GP

· PRIVATELY OWNED   

· HEALTH AUTHORITY OWNED (Health centre)

· PFI (private finance initiative)

ANY PLANS TO GO PFI?
ANY PLANS TO GO PMS?
APPEARANCE

· Downright Dump

· Acceptable but needs a facelift

· Fairly Attractive

· Plush

Any grills on the doors or graffiti?  (suggests high risk area)

· Yes 

· No

EACH DOCTOR WITH OWN ROOM?

Appearance of Your Room

· Downright Dump

· Acceptable but needs a facelift

· Fairly Attractive

· Plush

ANY ROOM FOR POSSIBLE FUTURE EXPANSION?
COMPUTERS

· Paperless

· Computers + Notes

· Notes Only

· Lloyd George

· A4

TRAINING

Trainers in the practice:

Who?
No. of GP Registrars per 6 months

No. of Medical Students per 6 months

What year are they in?
Which Medical School?
If NO Training,

Is the practice keen for trainers?
Any other training ?

· Details

DEFIBRILLATOR

· In house Defibrillator?

If yes, details on

· Maintenance

· Training

PRACTICE TARGETS

	· Target
	· Low End
	· Mid Range
	· Higher End

	· Baby immunisations
	· 
	· 
	· 

	· Cervical Screening
	· 
	· 
	· 

	· Family Planning
	· 
	· 
	· 

	· QoFs (overall)
	· 
	· 
	· 

	· Prescribing Incentive
	· 
	· 
	· 


PRACTICE POLICY ON DRUGS AND ALCOHOL

Any alcohol addiction therapist?
Any Drug Addiction Therapist?
Are GP Prescribers of methadone?
Does the practice entertain drug users?
Degree of drug dependant patients

· Low

· Moderate

· High

· Very very high

SAFETY

Practice Policy on Safety?
· Yes   
· No

Have you see the policy?

Does it appear sound?

Each Room Arranged with a view to safety?

Each Room with Panic buttons?

PRACTICE STAFF & DOCTORS

	· Name
	· Sex/Age
	· FT/PT/Assitant/Retainee
	· How Long with Practice
	· Seniority
	· Special Interests
	· Personality

	· 1


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 2


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 3


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 4


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 5


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 6


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 7


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 8


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 9


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 10


	· M/F
	· 
	· 
	· 
	· 
	· 

	· 11


	· M/F
	· 
	· 
	· 
	· 
	· 


RECEPTION STAFF

Number:

Male:

Female:

Do they appear friendly?

PRACTICE NURSES

Number

Friendly on meeting him/her?

Nurse Triage?

Qualified Nurse Practitioner?  (any plans to have one?)
Clinics

· Asthma

· Diabetic

· Hypertension

· Stop Smoking

· Weight Loss

· Family Planning
· Other:
NURSE AUXILLARIES

Number:

Roles:

Stock Taking

Bloods 

ECG

PHLEBOTOMY SERVICE?

DISTRIC NURSES

Number

Pleasant?

Clinics

· Child Health Surviellance

· Imms done by DN?

· Your Role as the Dr :   

MIDWIFE

· Joint Obs Sessions?

· Your role as the Dr.:

PRACTICE MANAGER

· Partime / Fulltime

· ?Approachable

OTHER STAFF

· Details:

IN HOUSE THERAPIES

· Counselling


· Psychologist  or

· Counsellor

· Chiropody

· Dermatology

· Others   Details:

MULTI DISCIPLINARY TEAM MEETINGS

· Yes /No

Frequency:
Who attends:
· Doctors

· Practice Nurses

· Nursing Auxillaries

· DN

· Midwife

· Physiotherapy

· Social Worker

· Any others:

PRACTICE DEMOGRAPHICS

· Drug Addiction Problem?
· Deprived

· Deprivation Payments?

· Mixed

· Largely Elderly

· Largely Students

· Affluent
The District

Remember, first impressions highly important

· Down right dump

· Mixed – good & bad areas

· Generally okay

· Very plush (thinking of buying a house there??)

Dr. Ramesh Mehay, Programme Director (Bradford VTS), updated 2007


